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PROJECT AGILITY CHALLENGES POLICE 
DEPARTMENT CONCLUSIONS 


Project Agility challenges the conclusions of the San Francisco Police 
Department that "Women may be too weak to be Cops". 

Studies published by the Police Foundation”/ indicate that the effectiv 
ness and success of a police officer are not related to sex. For years, policeworm 
have been on patrol in many metropolitan cities, including Washington, D -C., New 
York, Miami, Detroit and Boston. Are the women in San Francisco so unique that 
they are impossible to train and cannot perform as full-service police officers? 
Or, is it possible that the San Francisco Police Department does not have the 
capacity to train police officers effectively under present requirements? 

1. What experience does the present San Francisco Academy Staff have 
in training women and men of smaller stature? Should they have sought assistance 
from individuals who are experienced in such training? 

2. The qualifying physical agility entrance examination demonstrated 
that women did not have upper bedy strength equal to that of men. Should the 
Department have explored training techniques that compensated for this inequity 
and resulted in efficient patrol officers who- do. not rely solely on brute strengtt 
in critical street patrol situations? he payee 

3. Why aren't women and saith Sty in the area of self-defense and 
defensive tactics? 

4. Have the women and men received progress reports oF individual 


counselling on their performance in the Academy? 
’ 
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5. Has there ber- coordination of training proce” res or is there a 
conflict among the trainers? 

6. Shouldn't the police department have had on-going evaluations of 
the effectiveness of their training and the relevancy of their "standards" rather 
than waiting until the final two weeks of the Academy to announce the "failure" 
of the total group of women? 

7. How did the Academy decide to introduce the never-before-used 
"critical tasks" which they now claim the women cannot perform? 

8. Have all past Academies been video-taped? What is the purpose of 
the video-taping? Who determines what will be video-taped? 

9. Is the police department really committed to placing women on patrol? 
If they were, shouldn't they have made an initial, affirmative effort to train the 
women? 

10. Weren't both the women and men injured and hospitalized? 

It is the responsibility of the Police Department to train both women 
and men adequately and in a variety of techniques and it is clear that this train- 
ing needs to be reviewed. Women who have demonstrated their abilities to perform 
successfully as police officers are being washed out by inadequate and invalid 
training techniques. } 

Project Agility was funded by the San Francisco Mayor's Criminal Justice 
Council to help women become full-service police officers in the City. The project 
has been providing supplemental training and support to women candidates in the 
Academy and to the women who will be entering the Academy in November. Project 
Agility has been working with a coalition of multi-ethnic women's organizations 
(Coalition to Open the Protective Services--C.0.P.S.), including the National 
Organization for Women, Black Women Organized for Action, and Spanish Speaking 
Unity Council. These organizations joined with the minority police officers' 
association (Officers for Justice) to challenge both the written and physical 
agility tests being given to candidates for police work as discriminatory to 


women and minorities. 


1/ The Police Foundation is a non-profit funding agency established in 1970 by 
the Ford Foundation to help American police agencies realize their fullest 
potential by developing and funding promising programs of innovation and 
improvement. 


